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ATLANTIC PLANNERS INSTITUTE

STRATEGIC OVERVIEW OF KEY ISSUES
(December 5, 2005)

CATEGORY ISSUES/

INITIATIVES

OBJECTIVES STRATEGIES TACTICS LEAD

RESPONSE
API’S changing

role

As Branche s achieve

planners legislation,

AP I’s ro le w ill change  its

focus over time from

that of the sole body

corporate representing

planners to that of

primari ly providing

services to the Branches

Prepare  to  change from a

combination “regulatory-and-

services” role to a “services-

to-Branche s” role

Undertake discussions

with NB about the role of

AP I in N B. Follow w ith

discussion with other

Branches

a) Prepare a list of issues and options

for the discussions

b) Meet with NB and then the other

Branches

Executive Director

Council Committee

Mem bership Declining n um bers Reverse the decline Promote professional

planners legislation in NS,

PE & NL

a) C on tact Bra nch P res idents  to

promote legislation

b) Devote a Pen issue to legislation

c) Prepare and publish a fact sheet on

planners legislation

d) Meet with other professional groups

which have professional legislation

Counc illors

Exec utive D irector 

Executive Director

Counc illors

Strengthen  rela tionship

with Dal. Planning School

a) Promote the mentorship program

b) Ask Planning School to Include a

spot in  W inte r Module  to p rom ote

mem bership

c) U se the  “Mee t and G ree t” to p rom ote

mem bership

d) P rom ote S tude nt m em bership

e) Increase participat ion by API

memberson year-end reviews at the

School

NS  and  Student C lrs

NS Councillor

NS  and  Student C lrs

NS  and  Student C lrs

NS  and  Student C lrs
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Strengthen Branch

membership promotion

a) Prepare a package for the Branches

to use in the promotion

b) Ask each Branch to develop a l ist or

prospective mem bers and contact

those on the  list eithe r ind ividually or in

groups

c) Send the re su lts (w ithout nam es) to

Executive Director who wil l develop a

summary of the responses and

circulate to Council.  Then develop

additional tactics

Executive Director

Counc illors

Executive Director

Establish a program to re-

recruit past members who

are  eligib le

a) D eve lop a  list of past m em bers still

eligib le fo r mem bership

b) Assign a me mbe r to invite each past

mem ber to rejo in

Counc illors

Counc illors

Persons in practice not

eligib le fo r Fu ll

Mem bership

Ensure  public con fidence  in

planners expertise

Make the public and

employers aware of the

benefi ts of using API

me mb ers

a) Prepare and publish a list of

me mb ers

Counc illors

Provincial Planning

directors /manag ers are

not all m em bers

Recruit directo rs/.man age rs

as m em bers , where

appro pria te

Promote fu ll membership

as the standard for

planning

director/managers over

time

a) Review job descriptions

b) P rom ote  changes, where a pprop riate

Executive Director

Counc illors

In some jurisdict ions the

qualifications of those

who prepare Official

Pla ns etc . do  no t 

require  AP I Me mbership

Promo te requiring that those

certi fying OP’s etc be

API/CIP m em bers

Pro mote  am endm ents to

legislation requiring that

mem bers certify plans,

a) Develop a comparative overview of

qualif ication of those preparing plans

b) W here a pprop riate , promote

amendments to legislation

Executive Director

Co uncil

Se rvices  to

Me mb ers

Pla nners  Pen is  costly to

distr ibute in hard copy

form

To the e xten t possible

circu late the Pen digita lly

Publish the Pen on the API

webs ite

a) Develop a members email l ist based

on the CIP data base and the current

Pen m ailing list

b) A dd  a specific  link  to the W ebsite

Pen Editor

W ebmaster

Revisions to the

W ebsite to make it

better targeted and

increase it ’s use by

members and the

Re org an ize th e website Create specific links fo r:

· Planners Pen

· Me mb ersh ip info

and fo rms

· Bylaws and

Develop the revised website detai ls for

Council approval

W ebmaster
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general pub lic statutes

· Council minutes

· Coun cil contact

info

· Branch

Executive and

con tact info

· CPL

Branch support targeting En sure that B ran ch gra nts

support Council objectives. Review an d  revise Branch

grants c riteria

Acquire and ana lyze data on Branch

gran ts for past 5 years

Executive Director

and Treasurer

Inter Branch

communications

Ensure that coomunication

continues as in  the  past. Review a nd fo rma lize

communications

requirementst

To be determined To be determined

Continuous professional

learning (CPL)

Continue to support CPL as

an ongoing requirement for

con tinuing m em bership
Inform the members and

ensure tha t LU a re

available in each Branch

a) P rep are  a C PL  “kit” and  dis tribu te to

all affected m em bers

b) Identify avenues for LU credits,

assign the credits and advertise on the

webs ite

CPL Comm ittee

CPL Comm ittee and

W ebmaster

Mentorsh ip Continue to support the

mentorship program

a) monitor the progress

being made by Planning

School

b) e ncourag e m em bers to

take part

a) Ask Dal Planning School to:

· Re port pro gra m results  to

Co uncil on  a se meste r basis

· Establish an evaluation

protocol of program for

application in 2007

· Re port to the  AG M annually

b) U se the  Pen and  W ebsite  to p rom ote

members participation

Co uncil

Pe n Ed. &

W ebmaster
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Planners compensation Pro vide in formation to

members on 

API members compensation

in relation to the National

average

De ve lop  and im plemen t a

research model

a) D evelop data

b) A na lyze results

c) Pub lish  in Pen  and on website

Executive Director

Executive Director

Pe n Ed. &

W ebmaster

Re lationship  with

Dal Planning

School

Accreditation Carry out accreditation of

Maste rs an d Bach elor ’s

programs

Es tab lish  the  pro cess w ith

the School

Establish a joint API/Planning School

Committee to carry out the reviews

NS  and  Student C lrs

Financia l assista nce to

Students

Maintain scholarships Review to determine

process, standards and

level

Estab lish a  Committee with in  the NS

Branch

NS  and  Student C lrs

Financia l assista nce to

the School

Assist the  School Review to determine the

process, standards and

level

Estab lish a  Committee with in  the NS

Branch

NS  and  Student C lrs

Increase learning

opportunities for

me mb ers

Maintain the W inter Module,

but increase number of

prac titioners taking pa rt

a) Increase API

involvement in planning for

the event

b) link with CPL

Establish a joint API/Planning School

Committee which includes a CPL

member

NS  and  Student C lrs

Social interaction

between students and

prac titioners

Maintain the “Meet and

Greet” but increase the

num ber o r practitione rs

takIng p art

Make attendance at “Meet

and  Greets” more

attractive to p ractitioners

and  encourage m ore

involvement in year end

reviews.

Es tab lish  a LU value to  the  even ts NS  and  Student C lrs

and CPL Comm 

Professional interaction See mentorship program

Re lationship  with

CIP

Affil iate Agreement Am end A ffilia te Agre em ent to

reflect API’s changing needs

and ro le

Review existing

Agreement in light of

forecast changes

a) O bta in cop ies  of a ll Af filiate

Ag ree ments

b) Identify specific issues and propose

solutions 

Executive Director

CIP  Counc illors

Access to CIP data base Obtain access for Executive

Director

Identify those who need

CIP  da ta and  the  da ta

needed

a) G ain C IP Executive  Director’s

agreement

b) D iscu ss transfe r of  righ ts w ith

Mem bership  cha ir

c) Obtain training for Executive Director

President

Co uncil

Executive Director
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CIP Membership Study Take part in the Study Ensure  that the study is

con sistent with  AP I’s

objectives

a) Review and comment on terms of

reference

b) Identify and advise CIP of any

specif ic needs

c) approve API’s share of the cost

Executive Director

Co uncil

Co uncil

Financial M atters Long term revenues and

expenditures

En sure f inanc ial s tab ility Estab lish long  term

expenditure needs and

implications for revenue

req uire men ts

a) Inc rease m em bership

b) Deve lop add itiona l revenue s treams

c) Re view fe e structu re

d) Develop and cost alternatives

See m em bership

Treasurer

Treasurer

Treasurer

Fee collection Minimize cost Estimate the cost of API

doing it ’s own fee

collection

 

Develop cost/benefit options Treasurer

Public Presence Ro le of P lanners Increase awareness of

planners as land use and

developm ent “experts”

Increa se contacts w ith

media, polit icians and

othe r pro fess iona ls

a) Public speaking

b) Private meetings

Co uncil

Co uncil

Planning Issues Increase API’s role as

planners spokesperson on

planning issues

Focus on broad and

generic issues

Respond to issues raised by

Counc illors

Co uncil


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

